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Motion
The WCA Quality Assurance Committee is an Advisory Committee of the WCA with the role to
support and promote continuous quality improvement within the WCA, as well as worldwide
application of quality standards to ensure consistent high quality of processes and quality
awareness among WCA Volunteers, Regional Organizations, Competition Organizers, and
Competition Volunteers.

The WCA Quality Assurance Committee has the following rights and duties:

Maintaining worldwide quality standards: 1.
Promoting awareness and enforcing application of these standards among WCA
Volunteers, Regional Organizations, Competition Organizers, and Competition
Volunteers.

1.1

Managing the processes of continuous quality improvement: 2.
Evaluating operations of the WCA to discover areas for possible quality improvements.2.1
Proposing quality improvements and handling quality improvement proposals by others. 2.2

Any proposal(s) must include conclusive reasoning about a group of persons or a
wider region that they apply to. Individual complaints may be rejected without
further examination by the Committee, at the discretion of the Leader.

2.2.1

Supporting the implementation of quality improvements.2.3
Managing the processes of quality reporting: 3.

Producing periodic quality assessment reports on the quality, development, distribution,
and other characteristics of the operations of the WCA and of WCA Competitions.

3.1

Producing and publishing reports to all WCA Delegates, that include notable information
in order to improve the overall quality of WCA Delegates, WCA Competitions, and the
application of the Regulations.

3.2

Periodically or spontaneously examining and verifying the knowledge and competences of WCA
Volunteers that is necessary to operate within the previously defined quality standards. 

4.

All WCA Volunteers must fully cooperate with examinations by the WCA Quality
Assurance Committee.

4.1

Reporting and advising on the promotion, demotion, and probation of WCA Delegates in
conjunction with the Regional and Senior WCA Delegates or with the WCA Board.

5.

Advising the WCA Board on the required education of WCA Delegates and the Community.6.
Additional duties as directed by the WCA Board.7.
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